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UCICC Membership 2015-2016

Chair
Amy Barnes, Executive Director, Human Resources,

Ex officio
Amy Barnes, Executive Director, Human Resources
Sarah Blythe, Core Faculty, Women's, Gender, and Sexuality Studies, 2015-2018
Marc Conner, Associate Provost (July — December)
Elizabeth Knapp, Associate Provost (January — June)
Tamara Futrell, Associate Dean of Students
Janine Hathorn, Head of the Department of Physical Education, Athletics and
Recreation
Amy Richwine, Associate Director, International Education
Paul Rollins, Associate Dean for Law Administration and Student Affairs

Faculty and Staff
Kevin Beanland, Associate Professor of Mathematics - 2015-2018
Michelle (Mikki) Brock, Assistant Professor of British History- 2015-2018
Mark Craney, General Services Lead, Marketplace, Dining Services - 2015-2018
Montrose Grandberry, Administrative Assistant, Leyburn Library - 2014-2016
Chuck Hubbard, Sergeant and Shift Supervisor, Public Safety - 2013-2016
Mohamed Kamara, Associate Professor of French - 2014-2017
David Merchan, Engineer, University Facilities - 2014-2017
Sandra Reiter, Associate Professor of Business Administration - 2014-2017

Students
Bailey Brilley '18U-2015-2016
Elena Diller '17U-2015-2016
Atanasio (Tacho) Fernandez Sanchez '17L-2015-2016
Emily Perszyk '18U-2015-2016

Charge from President Ruscio

Reporting directly to the President, the committee’s specific charge is to:
1. Produce an annual report on our campus climate, especially with respect to inclusiveness

and diversity that charts the University’s progress on key longitudinal measures.
2. Advise the president on matters related to inclusiveness and campus climate.
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3. Address from time to time particular issues of concern, such as gender or racial relations
across campus, through focused study and analysis, and make recommendations to the
President for further action by appropriate University officials, committees or
administrative bodies.

4. Provide an institutional platform to address issues of inclusiveness and diversity, in
response to concerns within the campus community.

Executive Summary

The University Committee on Inclusiveness and Campus Climate (UCICC) was created by
President Ruscio in November of 2008. Since then the committee has met throughout each
academic year and discussed a wide variety of issues. This year the committee focused on
student issues related to diversity and climate (including religious life and sexual culture) and
on Alumni Affairs. This annual report includes a summary of the topics the committee has
discussed during the year; longitudinal measurements of diversity at Washington and Lee;
and a summary of the recommendation submitted to President Ruscio during the period
covered by this report.

Overview of the Committee’s Work in 2015-2016

The Committee on Inclusiveness and Campus Climate met eight (8) times in 2015-2016.
Following is a recap of the topics that the committee discussed during this year.

Thursday, September 3, 2015 - Meeting with the Presidential Search Consultants
UCICC members were invited to meet with the team from Storbeck/Pimentel to help them
gain a deeper understanding of the university and to offer feedback on traits and

characteristics the University would be seeking in the next president. The discussion focused
on the qualities that make W&L unique as well as on some of the successes (Johnson Scholars
and Questbridge) and the challenges we face in recruiting and retaining staff and faculty of
color.

September 30, 2015 - Webinar: Microaggressions: A Campus Climate Conversation with
Maura Cullen

UCICC members participated in this webinar led by Maura Cullen, leading diversity expert,
who provided insight and suggestions for assessing and improving campus climate.

In this webinar, Dr. Cullen encouraged participants to consider the role and responsibility

each of us has in creating a safe and secure campus environment for our students, staff and
faculty. As we have seen, students of today are becoming more and more active in
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confronting these acts and often turn to professional staff and faculty (particularly those staff
and faculty of color) for assistance and support. As a result, some of these staff and faculty
members begin to feel underappreciated and burnt out. At the same time, staff and faculty of
dominant identities are beginning to feel that potential pitfalls and landmines are inevitable,
leaving them at a loss for how to best support their colleagues and students with target
identities.

Dr. Cullen discussed communication traps and how to avoid them, and shared tools that can
be used to help institutions maintain a community of respect and open dialogue, in spite of
today’s challenging social climate and growing tensions.

October 15, 2015 — Lunch with Eileen Edmunds from Modernthink
Following the Town Hall presentation of the Campus Climate survey results, Eileen joined the

committee for a deeper dive into the data. The committee’s discussion focused on some of the
challenges the university faces when it comes to retention of diverse hires — the confederate
flag controversy, our location, and disrespect experienced by women and faculty of color in
the classroom. There was discussion about orientation programs for first year students and
Marc Conner shared the information that Jason Rodocker had presented to UCICC in a prior
year.

December 1, 2015 — Discussion of Recent Events Related to Climate

This meeting was devoted to a discussion of recent events on college campuses (including
Central Missouri, Yale, Claremont McKenna and Ambherst), as they relate to issues of campus
climate, inclusiveness, diversity (issues that UCICC and others on campus have been working
on for some time).

Committee members were asked to review the following documents in advance of the
discussion: the demands and president’s response from Ambherst; the AAC&U statement on
academic freedom; and a notable statement and discussion on understanding free speech that
the faculty at the University of Chicago put together just last summer (2014) that focuses on a
number of these pressing issues.

e Statement from Biddy Martin, president of Amherst:
https://www.amherst.edu/aboutamherst/president/statements/node/620480

* List of demands by students at Amherst:
http://www.amherstsoul.com/post/133122838315/amherst-uprising-what-we-stand-for

* Report of the committee on freedom of expression (Chicago):
https://provost.uchicago.edu/FOECommitteeReport.pdf
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* Op-ed by Chicago law prof who guided the committee:
http://www.huffingtonpost.com/geoffrey-r-stone/understanding-the-free-
sp_b_8535304.html

The committee had a very rich discussion about a variety of topics including the importance of
academic freedom and free speech vs. creating a climate that is welcoming to all. Committee
members talked at length about the tension between wanting to protect students from
“microagressions” while giving them the tools they need to deal with these issues when they
leave W&L.

After much discussion, the committee unanimously recommended adopting the University of
Chicago’s 2015 "Statement on Freedom of Expression" and the AAC&U 2006 "Statement on
Academic Freedom and Educational Responsibility" as guiding documents for how we think
about freedom of expression on our campus. Marc Conner wrote the following introduction
which is included with the two documents on the Provost’s website:

Washington and Lee University values the central importance of freedom of expression
in a vibrant and intellectually challenging university community. Our commitment to
honor, civility, and the free exchange of ideas defines who we are as an educational
institution. These commitments often mean discomfort, challenge, and vigorous debate
about ideas and the implications of ongoing thought and interpretation. We are
committed to the civil and unfettered exchange of ideas, confident that a vibrant
intellectual community can withstand disagreement and debate and find common
ground even where we disagree.

January 21, 2016 — Report from the University’s African American History Working Group

In August 2013, President Ruscio established a special working group to examine the role of
African Americans in the history of the University. In particular, the group was working on a
memorialization project for Robinson Hall designed to recognize the enslaved people the
University received in a bequest from “Jockey John” Robinson in 1826 and subsequently sold
in 1836. Elizabeth Knapp, who chairs the group, spoke about the project, and shared copies of
documents that included lists of those men and women who were bequeathed to the college
by John Robinson.

Committee members were incredibly moved by the list of names and discussed the initial
plans for the dedication. A recommendation was made that each name be read aloud as part
of the ceremony. There was much discussion about the proposed marker and its location on
the side of Robinson Hall which the working group hoped would be a place for reflection with
benches and plantings (once the renovations to Tucker Hall are complete).
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Many UCICC members attended the community open forum during which the plans were
presented to the campus community and feedback was solicited as well as the dedication of
the historical marker, “A Difficult, Yet Undeniable, History” which was held on April 5, 2016.

February 16, 2016 — Meeting with Sally Richmond, VP for Admissions and Financial Aid

Sally Richmond was invited to meet with UCICC to talk about diversity and admissions. Sally
led an engaging discussion in which she shared some of her perspectives on W&L Admissions
and asked committee members to talk about how they define diversity and what they see as
challenges to increasing diversity at W&L. Sally said that her charge is first and foremost to
enhance diversity. Sally spoke about two upcoming projects — the first is to look at
admissions’ publications to be sure that we are sending the right messages about W&L to
prospective students and parents. The second will look at the way we are distributing our
financial aid budget to be sure it is being used strategically to recruit the students we want.

March 24, 2016 — Meeting with Rallie Snowden, University Counselor and LGBTQ
Coordinator

After the hateful vandalism attack that occurred on campus against a student, UCICC visited
the LGBTQ Resource Center to meet with Rallie and to talk about the Center and the
Resources available to LGBTQ students.

First Amy reported that President Ruscio had approved an update to the University’s
Nondiscrimination/EEO statement to clarify that the protected category of “sex” includes
“gender identity” and “gender expression” and that the University’s health insurance plan
would be expanded to cover medically necessary services related to gender identity and
gender transition effective July 1, 2016.

The first part of the meeting focused on the incident itself and the community’s response.
Rallie shared that while the incident itself was horrifying, members of the LGBTQ community
appreciated the support they got from faculty, staff and students.

After the discussion, Rallie gave us a tour of the Resource Center and talked about the work
Rallie and others do through the LGBTQ Resource Center.

May 20, 2016 — Update from Sidney Evans on the Diversity Working Group

Sidney Evans, Vice President for Student Affairs and Dean of Students, was invited to meet
with UCICC to give an update on the work of the Student Affairs Diversity Working

Group. The discussion focused on several items the working group had identified as possible
action items:
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1. Revise the University Statement of Commitment to Diversity: UCICC members agree
that the statement needs updating and offered to help with that effort.

2. Identify and modify gendered descriptions of attire in University documents and on
website - for example, using “business attire” instead of “sports jackets for men.”

3. Encourage faculty/alumni mentorship/liaison with multicultural student
organizations: a committee member shared her concern about the additional workload
this can place on faculty and staff of color and expressed her interest in helping with
these efforts. Committee members expressed their support for counting this work as
service (similar to committee work).

4. Move University events away from exclusive locations when possible; consider more
neutral venues that feel more welcoming to broader demographics

5. Comprehensive and holistic marketing of diversity on the website including career
opportunities: Communications will be hiring someone who will work with Student
Affairs and Admissions. One project will be to better message the work being done on
diversity and inclusion on campus.

Sidney also talked about the bathroom initiative and the gender neutral bathrooms that have
been created and identified around campus. There was also concern expressed about the high

cost associated with joining a fraternity or sorority.

Committee members agreed that it would be good to have a joint meeting between the
Diversity Working Group and UCICC in the fall.

Gender and Diversity in Faculty Hires

Each year UCICC reports information about the gender and diversity of those holding full-
time faculty appointments at Washington and Lee and any changes over time.

2014-15 Faculty Search Processes in the College, Williams School, and Law School*

Diversity Results
College
# of new hires (tenure track) # of women / % # “of color” / %
4 3/75% 0/ 0%
Williams School
# of new hires (tenure track) # of women / % # “of color” / %
2 0 1/ 50%

6 2015-2016 UCICC Annual Report (May 2016)




*There were no tenure track hires in the Law School this year.

Faculty by Gender (Fall 2011-Fall 2015)
(Excerpted from the 2015-2016 Fact Book)

The chart below shows the percentages of men/women holding full-time faculty appointments
by rank. In 2011 there were 37.9% women in all ranks; in 2015 that number is 38.2%. The
percentage of women in each rank has grown over this period except in the Assistant level
where the number has decreased from 47.1% in 2011 to 38.9% in 2015. This year the Assistant
professor hires are 75% female so we hope to see a move in the opposite direction now. We
speculate that partner/spouse constraints are a factor in this area.

2011 2012 2013 2014 2015
Characteristic
# % # % # % # % # %
SEX *
Male 149 62.1% 154 63.1% 159 62.8% 161 62.9% 154 61.8%
Female 91 37.9% 90 36.9% 94 37.2% 95 37.1% 95 38.2%
Total 240 244 253 256 249
FULL-TIME FACULTY BY RANK AND SEX *
prof Male 72 75.8% 81 77.1% 80 74.1% 77 74.0% 73 70.9%
rofessor
Female 23 24.2% 24 22.9% 28 25.9% 27 26.0% 30 29.1%
A ot Male 37 56.1% 37 56.1% 38 59.4% 37 55.2% 35 54.7%
ssociate
Female 29 43.9% 29 43.9% 26 40.6% 30 44.8% 29 45.3%
Assistant Male 36 52.9% 31 50.8% 36 49.3% 45 60.0% 44 61.1%
ssistan
Female 32 47.1% 30 49.2% 37 50.7% 31 41.3% 28 38.9%
Instruct Male 4 36.4% 5 41.7% 5 62.5% 3 30.0% 2 20.0%
nstructor
Female 7 63.6% 7 58.3% 3 37.5% 7 70.0% 8 80.0%
Total Males " 149 62.1% 154 63.1% 159 62.8% 162 63.0% 154 61.8%
Total Females " 91 379%] 90 369%| 94 372%| 95 37.0%| 95 38.2%
* Excludes Library and Physical Education faculty. Source: Employee Census Files, Office of Institutional Effectiveness

Note: In 2012-13 and prior years there may be slight variation between census data and IPEDS reports.

Faculty by Race/Ethnicity (Fall 2011-Fall 2015)

(Excerpted from the 2015-2016 Fact Book)

The following chart shows the race and ethnicity of the full-time faculty.
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2011 2012 2013 2014 2015
Characteristic
# % # % # % # % # %
RACE/ETHNICITY *

American Indian/ Alaskan Native 2 0.8% 2 0.8% 1 0.4% 1 0.4% 1 0.4%
Asian 11 4.6% 11 4.5% 15 5.9% 15 5.9% 16 6.4%
Black/ African American 5 2.1% 2.0% 6 2.4% 6 2.3% 7 2.8%
Hispanic 6 2.5% 2.5% 6 2.4% 5 2.0% 5 2.0%
Multi/Other 1 0.4% 0.8% - 0.0% 1 0.4% 1 0.4%
Nonresident Alien (NRA) 4 1.7% 2.0% 4 1.6% 3 1.2% 2 0.8%
White 207 86.3% 211 86.5% 208 82.2% 209 81.6% 204 81.9%
Unknown 4 1.7% 2 0.8% 13 51% 16 6.3% 13 52%
Subtotal Minority and NRA " 29 12.1% 31 12.7% 32 12.6% 31 12.1% 32 12.9%

Total 240 244 253 256 249

Additional information about the composition of the faculty, including part-time as well as
full-time instructors, can be found in the Fact Book produced by the Office of Institutional

Effectiveness.

Staff Gender by Job Category

The Office of Human Resources tracks data on the percentages of women in non-faculty
positions using the same IPEDS data that are used for faculty and included in the Fact Book.

FY2015
Job Category Male % Male | Female | % Female
Executive and Managerial 47 66.2% 24 33.8%
Office Staff 10 7.9% 117 92.1%
Operations 84 57.1% 63 42.9%
Professional /Administrative 100 46.9% 113 53.1%
v
Overall 241 43.2% 317 56.8%

Staff Diversity by Job Category

The Office of Human Resources also tracks data on staff diversity using demographic
information from our required IPEDS reporting (the same source used for the annual Fact
Book). The following chart shows the numbers and percentages of staff of color by job category.
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FY2013 FY2014 FY2015
Job Category # % # % # %
Executive and Managerial 3 3.0% 6 S5.7% 3 4.2%
Office Staff 0 0.0% 1 0.8% 2 1.6%
Operations 29 17.3% 21 13.9% 20 13.6%
Professional /Administrative 5 2.9% 7 4.0% 13 6.1%
Total 37 6.9% 35 7.5% 38 4.7%

Diversity in the Student Population

Admissions Data, 2015-2016 (as of May 17, 2016)

Enrolled students of African descent: 2016: 18 ; 16 domestic students
2015: 19 total (includes internationals); 15 U.S. Only
2014: 18; 16 African-American
2013: 9; 7 African-American

Enrolled students who self-identify as American minority: 2016: 55
2015: 48
2014: 55

Enrolled students who self-identify as Jewish:  2016: 18
2015: 22
2014: 31
2013: 15

Enrolled students who are Pell Grant-eligible: ~ 2016: 42

2015: 32

2014: 52

2013: 47
Enrolled students who are first-generation college students: 2016: 40
2015: 35
2014: 31

Institutional Enrollment by Race / Ethnicity (Fall 2010-Fall 2015)
(Excerpted from the 2015-2016 Fact Book)

Each year UCICC also provides information about the student population and its breakdown

by self-reported racial and ethnic identifications. Additional information on student body
characteristics is included in the Fact Book.
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5-Year

5-Year
Fall Term 2010 2011 2012 2013 2014 2015 Chanee Change
5
RACE/ETHNICITY
African-American/Black 69 80 87 78 73 56 (13) -18.8%
% of known races 3.4% 3.9% 4.0% 3.7% 3.4% 2.8%
American Indian/Alaskan Native 3 2 3 2 2 2 (1) -
% of known races 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Asian 66 61 69 75 68 68 2 0
% of known races 3.2% 2.9% 3.2% 3.5% 3.2% 3.3%
Native Hawaiian/Pacific Islander 2 - - - 1 - (2) -
% of known races 0.1% 0.0% 0.0% 0.0% 0.0% 0.0%
Hispanic 50 56 61 78 98 95 45 90.0%
% of known races 2.5% 2.7% 2.8% 3.7% 4.6% 4.7%
White 1,798 1,830 1,889 1,860 1,831 1,747 (51) -2.8%
% of known races " 88.4% 883% 87.7% 87.4% 86.2% 86.0%
Multiple Races 45 43 44 34 52 64 19 42.2%
% of known races 2.2% 2.1% 2.0% 1.6% 2.4% 3.1%
Subtotal: Known Races i 2,033 2,072 2,153 2,127 2,125 2,032 (1) 0.0%
Nonresident Alien (NRA) 90 85 92 89 93 95 5 5.6%
% of Total " 4.1% 3.9% 4.0% 3.9% 4.1% 4.4%
Unknown Races 50 39 57 61 46 45 (5) -10.0%
Unknown (%) " 2.3% 1.8% 2.5% 2.7% 2.0% 2.1%
Grand Total " 2,173 2,196 2,302 2,277 2,264 2,172 (1) 0.0%
Total Known Minority (incl. NRAs) " 323 327 356 356 386 380 57 17.6%
Known Minority % " 152% 15.2% 15.9% 16.1% 17.4% 17.9%
Notes: If both enrollments of the comparative years are less than 15, no percentage change is calculated. September 25, 2015

Starting in 2010, the "Asian/Pacific Islander" category is separated into "Asian" and "Hawaiian/Pacific Islander" and students are able to select
Undergraduate international exchange students are omitted from headcounts prior to 2013.
Source: Fall Enrollment Census, Office of Institutional Effectiveness
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While the total number of minority students (including NRAs) has increased by 17.9% since
2009, it is disheartening to note that the number of African American/Black students has
decreased by almost 19% (last year’s 5 year change was -14%). Conversely, the number of
Hispanic students has increased by 90% over this same period (75% last year). This year’s
admission numbers are encouraging and committee members are optimistic that the new Vice
President for Admissions and Financial Aid will bring new strategies for multicultural
recruiting.

2015-2016 Recommendation to President Ruscio

As mentioned above, in its meeting on December 1, UCICC unanimously recommended
adopting the University of Chicago’s 2015 "Statement on Freedom of Expression" and the
AAC&U 2006 "Statement on Academic Freedom and Educational Responsibility" as guiding
documents for how we think about freedom of expression on our campus. The committee
recommended that there be an introduction to these statements that presents them in the
context of the University values of honor and civility. Marc Conner wrote the introduction
which is included on the Provost’s website:

Washington and Lee University values the central importance of freedom of expression
in a vibrant and intellectually challenging university community. Our commitment to
honor, civility, and the free exchange of ideas defines who we are as an educational
institution. These commitments often mean discomfort, challenge, and vigorous debate
about ideas and the implications of ongoing thought and interpretation. We are
committed to the civil and unfettered exchange of ideas, confident that a vibrant
intellectual community can withstand disagreement and debate and find common
ground even where we disagree.
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